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Quinn – Who are we? 

 Organizational system engineering 

 Integrated management system 

supporting Health, Safety, Environment 

and Quality (HSE&Q) 

 Methods supporting innovation 

introduction and diffusion into business 

 Scouting and support of new innovative 

businesses 

 Intelligence Policies 

 Efficiency and productivity analysis 

www.consorzioquinn.it 

Quinn is the University Consortium of Engineering for Quality and Innovation.  
 
QUINN operates on site interventions, realises  applied research projects and provides 
education,  in the following fields: 
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SMEs – Characteristics and innovation approach 

 Lack of a proper marketing approach 

 Lack of managerial approach 

 Innovation in SMEs is usually the result of the ideas of the entrepreneur and not 
based on codified approaches and repeatable 

 Difficulty to sustain high investments in marketing and technological researches 

 Adoption of Business Creativity approach 

How do SMEs usually face the innovation process? 

What are the characteristics  of SMEs that mainly block an innovation process? 
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Innovation Way® Methodology 

 Setting the development business strategy and re-engineering the supply of 
goods/services; 

 Arranging the vision of innovation from both technical and commercial point of 
view;  

 Increasing the personal capacity of participants to generate innovative and 
effective ideas. 

 

The goals 

The focus 
 Business Creativity approach  

 Benefit oriented approach 

Instruments 

Innovation Way® Methodology is based on proven and well known 
instruments properly scaled, refocused on the characteristics of medium 
businesses and grouped together in a toolbox. 

Innovation Way® Methodology has been proposed as a laboratory divided into four 
workshops strictly interrelated, in order to manage innovation as a process. Each 
workshop  can be the starting point of the process and not all the steps must be 
necessarily performed. 

What is it 
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Innovation Way® Methodology  

In order to detect innovation management instruments fitting SMEs requirements, 
Quinn selected their characteristics that imply consequences suitable for SMEs profile 

Characteristics of the instrument Implication for the company 

Structered approach Repeatable and reliable methodology 

Easy to learn Shorter training time 

Ideas produced at the end of each session Suitable for rapid decision making 

Few but effective solutions Efficiency of the methodology 

Many innovation management methodologies do not fit in the requirements of a SME, 
because they are built up following a reverse engineering approach: the behaviors, the 
successes and the failures of big companies are studied in order to extract and to codify 
best practices. 

Characteristic of the adopted instruments 
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Innovation Way®: The Path 

Analysis and re-
definition of the 
business strategy 

Redesign of the 
product or of the 

services 

Redesign of the 
offering mix on the 

base of a benefit 
oriented approach 

Analysis of the user 
experience and 
collection of the 

customers feedbacks 

WS 1 WS 4 

WS 2 WS 3 

SOURCE OF THE INPUTS: 
markets/customers 

SOURCE OF THE INPUTS: 
products/services/processes 

FOCUS OF THE INSTRUMENTS 
On the market On the product/service 

Value Curve Scenario Based Design 
Customer Corridor Map 

Morphological Analysis Creativity Templates 

To go from competitors crowded markets 
to unexplored markets  

To make actual offer more 
valuable with limited 

investments  

To align products and services to 
customers’ expectations  

To use creative abilities and 
techniques to product 

development  
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Innovation Way® – Results 

The actual Innovation Way® version has been developed during 2010 and 2011 thanks to the cooperation with 

the Chamber of Commerce, Industry, Handicraft and Agriculture (CCIAA) in Grosseto, in Pisa and in Cagliari. 

Innovation Way®  Workshops 
Number of 

outputs 
generated 

1 New potential market targets 13 

2 
New offering mix focused on benefits, and 
key elements for an effective commercial 
communication 

21 

3 
New products and services (with new 
functionalities, new design or new packagings) 

17 

4 
User experience scenarios (to find out 
customers unmet needs) and Customer 
Satisfaction Analysis 
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Innovation Way® has been 
applied to 28 companies coming 

from different business areas: 

About 50 new value propositions have been 
produced during the different stages of the 

methodology based on: 
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Innovation Way®: Case Study 

Workshop 1 Workshop 4 

Workshop 2 Workshop 3 

Analysis of cheese market: 
main competitive factors and 

major players behaviors. 
Understanding that actual 

segment (experts of cheeses)  
is a Red Ocean: necessity to 

be distinctive. 

Exploration of product 
benefits: easy to eat and 

aphrodisiac.  Identification of 
a possible market target 

according to defined benefits: 
young trendy people. Analysis 
of target needs/expectations. 

Assessment of product 
features according to their 

capacity of meeting 
customers’ needs. Redesign 
of the product packaging : 

from big bowls to single dose 
portions on sticks . 

Design of a possible product 
scenario of use: happy hour 
on the beach. Validation of 

proposed  packaging solution 
and suggestion of  other 
ideas (mixing with honey, 

chilli…)  

Summary of principle results achieved by a farm taking part in 
Innovation Way® laboratories and producing a typical Sardinian 
cheese 
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Innovation Way®: The Advantages  

Innovation Way® is a methodology suitable for SMEs thanks its 
following capacities to ensure at the same time: 

 effectiveness and ease of use,  

 structured approach and flexibility,  

 deterministic rules and intuitions,  

 focus on the target and divergent creativity. 
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